
The Role of Mid-Group 

 

1. Provide structure and stability. Small groups "come and go." Healthy groups give 

birthing and unhealthy group dissolve (due to conflict, never move beyond going 

from the small group scheduled "meeting" to experiencing real ongoing relationships, 

etc).  Mid groups can provide a broader identity for during, and in between times of 

small group life, plus they can provide another potential pool of future small group 

relationships. 

 

With the support of mid group, it will help to avoid overloading of the small group 

leaders. 

 

2. Provide a bridge between small group and big group (celebration) and provide a 

continuum of care, teaching and intimacy. 

 

Joe Myers, in his book, The Search to Belong, refers to the four spaces we use to 

develop personalities, culture, and communication. These spaces are: public, social, 

personal, and intimate. All fours spaces are equally important. People belong and 

grow and serve "best," each in their own unique spaces and settings. 

 

Public belonging occurs when people connect through an outside influence. Fans of a 

sports team experience a sense of community because they cheer for the same team. 

They wear official garb, buy special broadcast viewing privileges, and stay up too late 

or get up extra early just to see the results of the game. These relationships carry great 

significance in our lives. 

 

Social belonging occurs when we share "snapshots" of what it would be like to be in 

personal space with us. Conversations tended to be light hearted, but sometimes 

burdens were shared. The phrases "first impression" and "best foot forward" refer to 

this spatial belonging.  

 

Social belonging is important for two reasons. First, it provides the space for 

"neighbour" relationships. A neighbour is someone you know well enough to ask for 

(or provide) small favours. Second, they are important because they provide a safe 

"selection space or sorting space" for those with whom you would like to develop a 

deeper relationship. In social space, we provide the information that helps others 

decide whether they connect with us. We get just enough information to decide to 

keep this person in this space or move them to another space. 

 

Through personal belonging, we share private (not naked) experiences, feelings, and 

thoughts. We call the people we connect to in this space "close friends." These are 

those who know more about us than an acquaintance, yet not so much that they feel 

uncomfortable. 

 



In intimate belonging, we share "naked" experiences, feelings, and thoughts. We have 

very few relationships that are intimate. These people know the "naked truth" about 

us and the two of us are not "ashamed." 

 

3. Provide another "community-based" option to connect people. It made it easier to be 

comfortable to go to a smaller group. Mid groups and small groups provides not only 

more "entry points" into the church but, a wider variety of types of entry points. 

 

4. Fully utilize and develop different leadership skills. Small groups are more about 

facilitating, than teaching. Those in the church with "heart" spiritual gifts like 

encouragement, shepherding, giving, and hospitality are most likely to lead small 

groups. Whereas, mid groups is more effective in raising up leaders with 

administration, organization, teaching and public speaking skills.   

 

5. Allow people to know a wider circle of friends. 

 

6. Provide a platform for groups to influence upon other groups. Through this channel, a 

small group will not just focus upon their own needs, rather, be able to see that there 

is a bigger picture within the church family. The context of sharing life together in a 

bigger group is in itself an enriched curriculum. 

 

7. Provide opportunities for brothers and sisters to learn to serve one another outside 

their small groups (lead singspiration, public speaking etc…) within a "non-

threatening" environment. 

  

8. Pooling of leadership resources. A larger community will be able to organize events 

that individual small groups lack the resources to organize, e.g. Xmas celebration, 

retreat camps, mission trips, workshops... etc. 

 

9. It is a good platform for vision casting, teaching and training. 

 

10. When a small group births a new group, the two small groups still can stay in touch 

with each other at mid-group. This helps lessen the pains of launching new groups. 

 


